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Worksite Physical Activity/Nutrition Mini Grant 

Background of project and mini grant purpose: 
Live Healthy Lorain County Partners is offering this Mini Grant to encourage environmental systems change to increase physical activity and/or improve nutrition in Lorain County worksites. Grant proposals should include creative ways to integrate physical activity and/or nutrition into the work environment. Equipment/material will be distributed in May 2010 to be used June 1-September 31, 2010.
The mini grants can be used for one of the following physical activity or nutrition initiatives and equipment choices: 
1.  Safe walking route mapping and pedometer walking promotion.
                -Route mapping technical assistance provided by Lorain County General Health District

                -Pedometers available through the Lorain County General Health District for $7.50 each
2.  Fitness initiatives using DDR or Nintendo Wii Equipment.
3.  Garden to table nutrition program.
-Track 1: Plant an on-site garden
-Partner with OSU Extension’s Master Gardeners (contact Linnette Goard at 440-326-5851) or Veggie U Earth to Table curriculum   (contact Jim Wiedenheft at 419-499-7500)
              -Mini-grant can be used to purchase gardening equipment and materials (shovels, seeds, etc.).
-Track 2: Healthy fruit and/or vegetable preparation demonstrations
-Partner with OSU Extension to hold classes on creating healthy meals with local produce (contact Linnette Goard at 440-326-5851)
              -Mini-grant can be used to purchase produce from local growers      
        

 4. Snackwise nutritional rating system for packaged snacks.
 -Can be used for vending machines, a la carte lines and concession stands
Complete and submit application by: April 19, 2010
Send to: 
Health Education, Lorain County General Health District


9880 S. Murray Ridge Rd. 


Elyria, Oh 44035


Phone: 440-322-6367


Fax: 440-322-0911


Email: healthed@loraincountyhealth.com
Project guidelines:
· Mini grant open to Lorain County worksites only
· One application per worksite
· $500 will be maximum amount rewarded per request

· Recipients will be notified by: May 3, 2010
· Mini grants will be evaluated by a panel of reviewers and assigned a point value for each criteria met. In the event of a scoring tie, 
there will be a drawing to determine the recipient.

· Application must include Manager’s signature.
· Applications will be available on the Lorain County General Health District web site under Health Education at www.loraincountyhealth.com
· If you have any questions or need technical assistance, please email questions to healthed@loraincountyhealth.com
· Complete grant application must be postmarked by: April 16, 2010
· Proposal activity timeframe is from June 1 – September 31, 2010.
Project Overview:
· On the attached Workplan Template

· Briefly state your program goal, key objectives, strategies and intended outcomes. 
· Evaluation Plan: State how program benchmarks will be established and how program outcomes will be measured.

· Below, describe how the program will be supported at the managerial level and, when appropriate, explain how the program will be integrated throughout the worksite. 
Does your worksite have a Wellness Committee established? ( Yes   ( No   ( In Process
If yes, for how long has it been active? ________________________________________

Has your worksite completed a Worksite Wellness Index?  ( Yes   ( No   ( In process  
If yes, when? ___________
If no, are you interested in completing a Wellness Index/Assessment? ( Yes   ( No   
Worksite Physical Activity/Nutrition Mini Grant Application
Applicant Information 

Title of Proposed Program:
Worksite:

Worksite Street Address: 

City/State/Zip: 
Telephone:


Fax: 

Name of Manager: 
 
Name of Program Coordinator:

Project Liaison

Primary Contact (name and title): 

Phone: 
E-mail: 

Signed By

____________________________________________          _____________________

Manager                                                                                                        Date
____________________________________________         _____________________
Program Coordinator                                                                                  Date
Workplan Template
Complete the workplan template provided to give detailed information on how and when objectives will be implemented, documented and evaluated to support overall program goals. 
	Proposed Project Goal:



	Write no more than 2-3 SMART objectives per goal (what you think you can do during proposal activity timeframe).  Each objective should have 2-3 specific strategies and tasks as noted below. 
Objective 1:  

Objective 2: 

	Rationale:   State reason for focusing on this health priority area



	Strategies and Tasks

(add/delete rows as needed)
	Timetable
	Responsible Individual or Organization
	Data Sources 


	Objective 1: 


	
	
	

	1.

	
	
	

	2.


	
	
	

	3.


	
	
	

	Objective 2:

	
	
	

	1.

	
	
	

	2.


	
	
	

	3.


	
	
	

	Benchmarks for Success (Objective)

(add/ delete rows as needed)
	When will Data Be Collected?
	Measure or Instrument
	Who Will Collect the Data?

	Objective 1:

	
	
	

	1.

	
	
	

	2.

	
	
	

	3.

	
	
	

	Objective 2:


	
	
	

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	


Tips for Development of a Program Objective
DEVELOP PROGRAM OBJECTIVES: Questions to consider
· What is the goal of your program?  

· What problem are you trying to solve?
· What new information do you need to solve it?
· Be specific about: What the problem is; Why you believe it is important; and What you already know about it - we should try and solve one problem at a time so we can focus our knowledge and energy effectively
 

DEVELOP SMART OBJECTIVES: Develop SMART objectives for your action plan that will be measured by your evaluation
                      Specific: Clearly focused on what needs to be done to achieve the goal
        Measurable: Able to accurately assess whether program is effective or not
        Appropriate: Will achieving the objective help to reach the goal?
        Realistic: Is the objective realistic in terms of our resources (time, personnel, fiscal)?
        Time Specific: Set a specific time by which the objective is to be met
 

MORE ON OBJECTIVES:
        What outcomes and changes are you interested in evaluating?  
        What percent change is realistic?
        How will you measure for changes (based on levels of significance or percent changes)?
        Are your objectives clear and specific?
 
SAMPLE OBJECTIVES: Sample Objectives include the following: 
       By December 2010, Worksite X will incorporate physical activity into planned activities once a week.
        By June 2011, Worksite Y will use the Snackwise rating system to increase healthy snack options by 15%.
        By June 2011, at least 25 employees will participate in growing 3 vegetables starting from a seed and will attend preparation classes to learn how to create healthy meals featuring the produce they grew.
 

EXAMPLE OF GOAL, OBJECTIVE AND STRATEGY:
Sample Goal:  Lorain County residents will have nutritious food choices available to them at their workplace.
Sample Objective 1:  By July 1, 2010, 50% of food available through the vending machines at Worksite X will be rated green according to the Snackwise nutritional rating system.

Sample Strategy 1.1: Obtain baseline snackwise data on food available through the vending machines at Worksite X  
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